[bookmark: X9ca011a3c0f424b59d0740bc238bd8ff784f60a]Constitution of The Willington Players 
[bookmark: name]1. Name
The name of the group shall be The Willington Players (hereafter referred to as “the Group”).
[bookmark: aims-and-objectives]2. Aims and Objectives
The aims of the Group are to: - Promote interest in drama and the performing arts within Willington and the surrounding areas of Derbyshire. - Provide opportunities for members to participate in theatrical productions, both on stage and behind the scenes. - Encourage creativity, learning, and personal development through drama. - Foster a welcoming, inclusive, and supportive community environment. - Organise performances, workshops, and social events.
[bookmark: membership]3. Membership
[bookmark: eligibility]3.1 Eligibility
Membership shall be open to all individuals aged 16 and over who support the aims of the Group.
[bookmark: types-of-membership]3.2 Types of Membership
· Full Members – Individuals actively participating in productions or group activities.
· Young Members – Individuals aged between 16 and 25 years where no annual fee is charged.
[bookmark: subscriptions]3.3 Subscriptions - currently £20 per annum payable from March AGM
· Membership fees shall be determined annually by the Committee.
· Fees must be paid to maintain active membership status.
[bookmark: termination-of-membership]3.4 Termination of Membership
The Committee reserves the right to terminate membership if a member’s behaviour is deemed detrimental to the Group.
[bookmark: management-committee]4. Management Committee
[bookmark: structure]4.1 Structure
The Group shall be managed by a Committee consisting of: - Chairperson -  Secretary - Treasurer - Up to 6 additional committee members
[bookmark: election]4.2 Election
· Committee members shall be elected at the Annual General Meeting (AGM).
· All positions shall be held for one year and members may stand for re-election.
[bookmark: responsibilities]4.3 Responsibilities
· Chairperson – Oversees meetings and overall direction.
· Secretary – Handles correspondence and records minutes.
· Treasurer – Manages finances and presents accounts.
[bookmark: meetings]4.4 Meetings
· The Committee shall meet at least four times per year.
· A quorum shall be 4 members.
[bookmark: general-meetings]5. General Meetings
[bookmark: annual-general-meeting-agm]5.1 Annual General Meeting (AGM)
· The AGM shall be held once per year.
· Members shall receive at least 14 days’ notice.
· Business shall include reports, elections, and any proposed changes to the constitution.
[bookmark: extraordinary-general-meeting-egm]5.2 Extraordinary General Meeting (EGM)
· May be called by the Committee or upon request by at least 10 members.
[bookmark: productions]6. Productions
· The Committee shall approve all productions.
· A Production Team (including Director, Producer, Stage Manager, etc.) shall be appointed for each production.
· Casting decisions shall be made fairly and transparently.
[bookmark: finance]7. Finance
· All funds shall be used solely to further the aims of the Group.
· Charitable donations may be made occasionally at the discretion of the Committee
· The Treasurer shall keep accurate financial records.
· The Group shall maintain a bank account in its name.
· Two authorised signatories shall be required for withdrawals.
[bookmark: safeguarding-equality-and-junior-players]8. Safeguarding, Equality, and Junior Players
[bookmark: safeguarding-commitment]8.1 Safeguarding Commitment
The Group is committed to creating a safe and supportive environment for all members, particularly children and young people. - A Designated Safeguarding Lead (DSL) shall be appointed by the Committee. - All activities involving under-18s shall follow a written safeguarding policy reviewed annually. - Appropriate risk assessments shall be undertaken for rehearsals, performances, and trips. - Any safeguarding concerns must be reported promptly to the DSL or Chairperson and recorded appropriately.
[bookmark: junior-players-ages-816]8.2 Junior Players (Ages 8–16)
· The Group shall operate a Junior Players section for members aged 8 to 16.
· Written parental/guardian consent is required for participation.
· Emergency contact and relevant medical information must be provided.
· Children must be supervised at all times by responsible adults.
· A minimum of two adults shall be present during Junior Players activities.
· Adults running the junior section must be DBS checked and one should have first aid training
· The Group will aim for appropriate adult-to-child ratios in line with safeguarding guidance.
· Contact to be made to the local council to clarify licencing when children are performing a matinee & an evening performance 
[bookmark: equality-diversity-and-inclusion]8.3 Equality, Diversity and Inclusion
· The Group is committed to providing equal opportunities regardless of age, disability, gender, race, religion, or sexual orientation.
· All members shall be treated with dignity and respect.
[bookmark: code-of-conduct]9. Code of Conduct
All members agree to: - Treat others with respect, courtesy, and professionalism. - Follow directions from the Director, Production Team, and Committee. - Avoid discriminatory, abusive, or disruptive behaviour. - Respect venues, equipment, and costumes. - Maintain confidentiality where appropriate.
The Committee may take appropriate action, including suspension or termination of membership, in response to breaches of this code.
[bookmark: auditions-and-casting]10. Auditions and Casting
· Auditions shall be open to all eligible members.
· Casting decisions shall be made by the appointed Director based on suitability for roles.
· The process shall be fair, transparent, and free from discrimination.
· Feedback may be offered at the Director’s discretion.
· The Director’s casting decisions are final.
[bookmark: rehearsal-expectations]11. Rehearsal Expectations
Members participating in productions are expected to: - Attend rehearsals regularly and arrive on time. - Notify the Director or Stage Manager in advance of any absence. - Learn lines, cues, and blocking as required. - Contribute positively to the rehearsal environment. - Follow health and safety guidance at all times.
Persistent non-attendance or disruptive behaviour may result in recasting at the discretion of the Production Team.
[bookmark: amendments-to-the-constitution]12. Amendments to the Constitution
· Amendments may be made at an AGM or EGM.
· A two-thirds majority of members present and voting is required.
[bookmark: dissolution]13. Dissolution
· The Group may be dissolved by a two-thirds majority at a General Meeting.
· Any remaining assets shall be distributed to a local charitable organisation with similar aims.
[bookmark: adoption]14 Adoption
This constitution was adopted on:
Date: _______________________

Signed (Chairperson): ____________________

Signed (Secretary): ______________________

